Pipal Tree
Review 2021
Supporting a range of cutting-edge
projects in Nepal as cost-effectively
as possible, ensuring that the maximum
amount of funds get to the point of need.

www.pipaltree.org.uk

Charitable activities in Nepal
To maximise our impact, we:
Focus on one of Nepal’s seven provinces, Madhesh Province which is in the southeast,

with some supporting activities in Kathmandu valley.

Collaborate with other small UK charities, pooling resources, know-how and networks.
In 2021 we achieved tremendous results in collaboration with registered charities Our
Sansar and Guy’s Trust, which have a similar ethos and interests.

Implement our projects through carefully chosen grassroots organisations in Nepal,

building their capacity to allow them to increase local project ownership. To this end, we
have partnered with the NGO’s Mithila Wildlife Trust (MWT) and Our Sansar in Madhesh
Province and the social enterprise Lily’s Leaves in Kathmandu.

Our project interests are:
A response to the
climate crisis

Female empowerment
through education &
training

Protection & rehabilitation
of the victims of child
abuse (mainly girls)

Mitigation of natural
disaster & providing
pandemic relief

Community support
including assistance
to schools & uplift of
vulnerable people

Response to the climate crisis
Germanwatch rates Nepal as being the ninth most climate change-impacted country
in the world. The Himalayan glaciers (known as “the Third Pole”) are melting rapidly with
a potentially catastrophic impact on the whole region since there is such dependence
on the river systems that arise from the polar cap. And the once-dependable weather
patterns that have the summer monsoon season at their core are no longer predictable.
Nepal’s southern plains (where we operate) are now subject to droughts and floods and
in 2021 the people had to contend with extreme wildfires. The sad thing is that although
Nepal’s carbon footprint is very low, its people are in the frontline of the climate crisis as
they experience the effects of the extremes of pollution caused by wealthier neighbours,
including India and China.

We have two objectives within our response:
To help vulnerable communities to adapt and become
1 	
l

more resilient to climate change

2 	To reduce greenhouse gasses by sequestering carbon
l

and by cutting emissions

The first objective has been
the subject of research in
2021, but with the second
objective we have made a
significant start in carbon
sequestration through
reforestation projects at two
levels.

Working with our partner, MWT, the Nepal
Department of Forestry and Community
Forest User Groups (CFUG’s), we are
restoring 52 hectares of community forest
in Dhanusha District. This of course not
only benefits the natural environment
but also provides short term work for
marginalised people (and especially
for women), offering the longer-term
prospect of livelihoods derived from forest
products.

In August 2021, the Prime Minister of
Nepal presented one of our two CFUG’s
with a coveted national award for being
the best CFUG in Nepal – coming first out
of 22,000 CFUG’s! Of the 75,700 saplings
we have planted to date, only 29 were lost
in the 2021 wildfires because the area was
so well policed by the community.

Continued on next page

In December 2021 we launched a
new “tiny forest” project using the
internationally acclaimed Miyawaki
Method that produces dense, rapidgrowth, forests in the kind of small
spaces that might only be available in
urban settings. We are really proud to
be pioneering this method in Nepal and
stand ready to offer free consultancy to
any organisations that choose to emulate
our work.
In 2022 we plan the following:

l Continued restoration of the
52-hectare community forest area

l Expansion of the Miyawaki forest in a
Phase 2 development

l The creation of a wildlife corridor as
Community reforestation providing
employment to marginalised women.

Lesser Adjutant and Asian Woolly-necked
Storks – both endangered species –
spotted at our new Miyawaki Forest.
project.

a Gurkha Memorial Forest, with one
sapling planted for each of the 110,000
Gurkhas who served in World War 2.
This forest strip, which will follow the
course of a river across arable land,
will have 12 dense “Miyawaki” forests,
with each forest cluster representing a
Victoria Cross won during the conflict

l We will be involved in a feasibility study
to explore the possibility of upscaling
our reforestation to cover at least
3,500 hectares through carbon-credit
funding. Carbon-credit funding will also
be used to reduce carbon emissions
through a range of community projects
in line with our first objective.

Dev Narayan Mandal, Founder of MWT,
leading the way with sapling planting.

Female Empowerment
In October 2020, we funded the setup of a new
Kathmandu-based social enterprise called “Lily’s
Leaves”. The name is derived from its local Founder, the
entrepreneur and business woman Mrs Lily Katuwal,
and her plan to derive community incomes from forest
products such as leaves, natural fibres and essential oils.
This plan offered a direct overlap with our
reforestation interests. Unfortunately,
because of restrictions on movement
due to COVID, this objective had to
be postponed. Instead, Lily’s Leaves
focussed on providing training in tailoring
and silver jewellery to marginalised
young women and deaf young women
respectively. The former activity involved

six-month training in basic skills that was
open to carefully selected candidates
from within Kathmandu valley and from
our Madhesh Province operational area.
Because Madhesh Province is 8-10
hours’ drive from Kathmandu, these
women had to take residential training
with all costs covered at a dedicated
Lily’s Leaves hostel.

Lily meeting village women and assessing their existing skills.
Lily’s Leaves’ training is geared towards
empowering through developing skills
and confidence alongside providing
employment opportunities. The training
workshops are collocated with a
production centre where graduates have
produced school rucksacks, face masks,
reusable sanitary pads (“dignity pads”)
that have been important in supporting
our education programmes.
Through Lily’s Leaves, we have been able
to fund the continuing higher education
of a child trafficking survivor who is

entering her final year in a Bachelor’s of
Social Work degree course.
In 2022 we will aim to reduce costs
by decentralising training so that
beneficiaries from Madhesh Province
can stay near to home while researching
livelihoods based upon forest products.
We will also move ahead with the
postponed plans for utilisation of forest
products.

Trafficking survivor Chukkit Lama with her
new laptop.

Community Support,
including Education
In 2021 we provided financial support to four schools serving children of the most
marginalised people in Dhanusha District, south Nepal. These were:

A Madrasa at
Dhanushadham
We built an additional floor onto a school
that serves 124 children (75 girls and 49
boys) while moving the school towards
teaching according to the national
curriculum.

A large school for
children of the CFUG
workers at Bhatighadi

The school teaches classes 1-8 but it is
terribly under-resourced and dilapidated.
For example, there is a computer
teacher but no computers. The school
is attended by around 200 children but,
unsurprisingly, over 300 eligible children
We provided two tutors to allow 15
do not attend at all, no doubt perceiving
(healthy) children inside a leper colony
school as a waste of time. Of those who
to receive an education. This has been
do attend, most are girls, as parents
extended to 44 children from the
prefer to invest in their sons’ education by
“untouchable” community who go into the sending them to private school, if they can
leper colony to attend classes.
afford to do so.

Leper colony school

Community
learning centre at
Dhanushadham
We provided two tutors in support of
the new community learning centre
that supports up to 400 children from
the untouchable community who are
attending mainstream government
schools. Our tutors provide help with
homework and studies – offering a critical
support that is not available to them
domestically from parents who are mostly
illiterate.

Lily’s Leaves school rucksacks distributed
to children at the leper colony school.

The new Chairman of the school
committee is also the Chairman of
the CFUG and, supported by a new
headteacher, he is determined to see
100% attendance. Given this buy-in
from the community, we will develop the
school incrementally over the coming five
years, providing both revenue and capital
support. In 2021, with funding provided
by Guy’s Trust, we built a new computer
room. We have appointed a support
teacher/community liaison officer and
provided material support to the pupils. At
Christmas, we provided warm clothes to

all of the children and issued each child
with a rucksack made by Lily’s Leaves.
We have made it known to the families of
non-attenders that we will repeat such
distributions at the end of each year.
In 2022, subject to securing the necessary
funding, we are aiming to invest up to
£60,000 in building and renovating
classrooms, providing classroom
furnishings and installing biogas that will
allow a warm lunch to be provided every
day. We expect to employ at least one
more teacher.

Protection and rehabilitation
of the victims of child abuse
In March 2021, in spite of the operational
challenges presented by COVID, we
opened a new refuge and rehabilitation
centre for girls in Janakpur, the provincial
capital of Madhesh Province. The centre
lies at the heart of our fight against
Gender-based Violence which is endemic
within the region.

rehabilitation rather than becoming a
long term “home”. While with us, we meet
all of the girls’ basic needs alongside inhouse counselling support, non-formal
education, medical care and recreation.
Field staff investigate rape cases and
provide follow-up to girls who return to
their families.

Our Sansar has taken the lead in this
initiative, with its eponymous NGO
being the implementer. The facility is
intended to offer temporary care and

We offer professional legal support
provided by Justice Ventures International
and identify training opportunities that will
allow girls to move on in life.

Natural disaster and
pandemic relief
In 2021 we collaborated with Our Sansar,
Guy’s Trust and local partners to run
successful joint fundraising appeals that
allowed us to deliver life-saving COVID
lockdown food relief to all eight Districts
in Madhesh Province. We managed to
provide food to 14,860 men, women
and children, many of whom are so
marginalised that they lack citizenship and
therefore did not qualify for government
relief in response to the Delta variant.

emergency relief fund so that in future we
would be able to provide an even larger
and immediate response in the event of
floods, earthquakes, lockdowns or any
other form of disaster. We agreed that an
initial £10,000 should be raised for this
purpose through our Big Give Christmas
appeal and that this fund would be added
to through gifts made in Wills.

One of our conclusions from the
experience was the need to build up an

Food relief distribution to the poorest
people in Madhesh Province.

In 2022 we plan to open a boys’ refuge in
Janakpur.

Our tangible impact in 2021
l 	Our reforestation work has

provided employment to 164
people from marginalised
communities

l 	114 people, including 59

college students, took part in
the planting of saplings in our
Miyawaki forest project

l 	Our environmental work was

profiled twice in different
editions of Nepal’s leading
English language weekly,
the Nepali Times, which
has a weekly circulation of
50,000 (readership 150,000),
including some of Nepal’s
most influential people

l 	Lily’s Leaves trained 40

young women in tailoring
(most of this involving
residential training to
beneficiaries from Madhesh

Province) and three young
deaf women in jewellery skills

l 	Lily’s Leaves distributed free

dignity pads to 1,017 girls in
Madhesh Province, along
with 97 school rucksacks and
400 tailored facemasks

l 	Through Lily’s Leaves we

provided funding support to
a trafficking survivor towards
her Bachelor’s in Social Work
degree course

l 	We supported the education

of 124 children from the
marginalised Muslim
community through building
extension work at a Madrasa

l 	We provided tutors to 15

are from the untouchable
“Musahar” (“rat eater”)

l 	We supported the education

of 142 children at the
Bhatighadi school with the
potential to help several
hundred more from within
the school’s catchment area
in due course

l 	We continued to fund two

tutors for up to 400 children
at the Dhanushadham
community learning centre

l 	Our girls’ refuge and

rehabilitation centre has
helped 37 girls throughout
2021, with 11 resident at the
end of the year

children within a leper colony l 	We provided COVID lockdown
school and extended this to
food relief to approximately
include 44 children from the
14,860 people across 8
community. These children
Districts of Madhesh Province

Financial summary
In 2020, like all charities, Pipal Tree
suffered a major drop in income because
of COVID and experienced an operating
loss for the first time. However, thanks
to swift action on the part of the
Trustees alongside some restructuring

and re-focussing in Nepal, our income
and operating surplus were restored in
2021. This recovery also reflects how
we have flexed to collaborate more with
other small charities and revisited our
priorities to become more relevant to

changing needs. Specifically, responses
to the climate crisis and to national
disasters are highest on our agenda and
our supporters and the general public
understand and respond to that.

2021
£

2020
£

2019
£

2018
£

2017
£

2016
£

372,265

311,042

425,623

268,208

232,999

158,693

20,313

15,634

44,160

25,995

48,020

30,977

283,900

304,486

235,937

161,206

205,997

93,963

UK Administrative Support

14,191

13,792

11,018

10,529

-

-

Governance

6,001

16,001

5,337

5,445

600

600

324,405

334,279

296,452

203,175

254,617

125,540

Net Incoming Resources

47,860

(38,871)

129,171

65,033

(21,618)

33,153

Unrestricted Reserves

69,107

55,662

90,674

18,500

16,902

19,080

Restricted Reserves

198,933

163,918

167,777

110,780

47,345

66,785

Total Reserve Funds

268,040

219,580

258,451

129,280

64,247

85,865

Six Year Financial Profile
Voluntary and Other Income
Fundraising Costs
Nepal Transfers & Operational Support

Total Resources Expended

In 2021 we spent 87.5% of funds raised on our Nepal programmes. This compares very favourably with the large household
name charities. For example, in 2020 ActionAid spent 76% of its income on charitable activities and in 2018-19 WaterAid reported
spending 54% of its income on programmes.

Organisational overview
We are a home-based registered charity in Devon where its dayto-day activities are led by the CEO and Founder, Lt Col (retd) Philip
Holmes supported by Beverley Holmes as Chief Operating Officer
(COO). We have six Trustees who meet approximately quarterly,
although between meetings the Trustees provide professional
support to Philip and Beverley. The Trustees are:
l Mrs Clotilde Hunter (Chairman) who is a craniosacral therapist
l Mrs Penny Rudge (Treasurer) who is a chartered accountant
l Ms Julie Graham who is a social worker and former Nepal volunteer with the
charity

l Ms Caroline Milne who is a senior teacher, educational consultant and former
Nepal volunteer with the charity

l Ms Angela Sherman who is a writer, speaker and artist and a former Nepal
volunteer with the charity

l Mrs Rayner Rees who is a retired Headteacher and a prominent Soroptimist
We are supported by volunteers in the UK and overseas, most especially by Mr Peter
Helliwell who is a graphic designer, Ms June McCory who is a Google Ads consultant
and silversmith Mrs Felicity Denby who has provided design support to our partner’s
training workshop in Kathmandu.

We have three Ambassadors – the actress Amrita Acharia, TV
presenter and actor Mark Curry, and world record-breaking
mountaineer Nirmal “Nims” Purja.

How you can help
l Join our mailing list – we send out brief updates, usually

monthly
l Find out how you can make a matching donation through
one of our Big Give appeals – we can double the value of your
gift, pound for pound. Email Philip to find out more
l Take up a challenge appropriate to your ability – in 2021 Philip
walked the 177-mile Offa’s Dyke and in 2022 will take on the 260mile Pennine Way
 ake an introduction – perhaps to a school, church, business
l M
or other organisation with which you are associated
l Remember us if you are writing or updating your Will
	even a 1% gift after you have made provision for your top
priorities could be made to go a very long way in Nepal

www.pipaltree.org.uk

Philip with a key supporter!

